
THE VENUGOPAL BERE EDUCATIONAL REVIEW

POST-TRAINING CLASSROOM
IMPLEMENTATION CHECKLIST
A 30-day follow-up tool for teachers and school leaders

Teacher: Campus:

Workshop / Topic:

WEEK 1  |  PLAN

Identify one strategy from the workshop to implement.

Specify the lesson, class and intended learning outcome.

Decide what evidence of student learning to collect.

WEEK 2  |  IMPLEMENT

Apply the selected strategy in the classroom.

Record students' responses and difficulties.

Identify one adjustment for the next lesson.

WEEK 3  |  REFLECT & COLLABORATE

Discuss the experience with a colleague or coordinator.

Receive constructive observation or coaching feedback.

Refine the strategy based on the discussion.

WEEK 4  |  REVIEW

Examine evidence of student learning.

Record what improved and what remains uncertain.

Decide whether to continue, modify or discontinue the strategy.

Selected strategy / intended classroom improvement:

Evidence and observations after 30 days:

Next action: [  ] Continue      [  ] Refine      [  ] Reconsider

Teacher signature: ______________________ Reviewer / Date: ________________________
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