
THE VENUGOPAL BERE EDUCATIONAL REVIEW

CLASSROOM OBSERVATION
TO COACHING REFLECTION SHEET

A five-step developmental observation record

Teacher: Observer:

Class / Subject: Observation Date:

01 INSTRUCTIONAL FOCUS

What specific aspect of teaching and learning is being observed?

02 EVIDENCE OBSERVED

What did the teacher and students actually say, do or produce?

03 TEACHER REFLECTION

What worked well? What challenges did the teacher identify?

04 AGREED IMPROVEMENT ACTION

What one instructional strategy will be tried or refined?

05 FOLLOW-UP AND LEARNING EVIDENCE

When will the strategy be reviewed, and what student-learning evidence will be examined?

Follow-up date: Teacher / Observer initials:
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